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Organic Cereals #10 (OC#10) Project.  Application Template.
How to submit.
Submit one complete application in English as a single PDF, with the subject line "OC#10 Application: [Organisation name]", by 17:00 EAT on Friday 23 October 2026. Late or incomplete applications will not be considered.
The proposal (Sections 1 to 15) must not exceed 13 pages. Annexes are additional. 
One application per organisation. Joint applications are not accepted.
Questions go to the Programs Department by Friday 16 October 2026.
1. General information
	Information requested.
	Response.

	Organisation name.
	

	Registration number and year of registration.
	

	Legal status.
	

	Years of operation.
	

	Physical address.
	

	Areas of operation.
	

	Telephone and e-mai.l
	

	Authorised representative (name, position).
	

	Contact person (name, phone, e-mail).
	


2. Eligibility and compliance.
Tick one box per row.
	Requirement
	Yes
	No
	Details

	LATEK membership. .fully subscribed)
	☐
	☐
	

	Valid operating permit.
	☐
	☐
	

	Bank account in the organisation's name.
	☐
	☐
	

	Board and Executive Director in place.
	☐
	☐
	

	Qualified accountant.
	☐
	☐
	Name and qualification:

	Demonstrated smallholder experience and in-house agricultural expertise.
	☐
	☐
	Name and qualification of in house agric expert.

	Audited or independently reviewed accounts, last three financial years.
	☐
	☐
	

	Two Project Officers “each dedicating 50% of workload.
	☐
	☐
	

	Accepts the payback model and quarterly reporting.
	☐
	☐
	

	Commits to at least 40%  and strives for 50% women participants and to preventing gender-based violence.
	☐
	☐
	

	 Unresolved financial or reporting issues on a previous LATEK or Stay-supported project, including pay back.
	☐
	☐
	If yes, explain:


3. Vision, mission and focus.
	Information requested.
	Response.

	Vision.
	

	Mission.
	

	Core project activities (what kinds of projects do they implement?).
	

	Core focus topics (e.g. climate resilience, agroforestry, livelihoods).
	


4. Project capacity.
	Information requested.
	Response

	Maximum number of direct beneficiaries reached and managed within one project.
	

	Largest project managed (title, donor, duration, budget in UGX).
	




Budget range of projects managed (tick one)
	Range (UGX).
	Tick.

	Up to 40,000,000
	☐

	40,000,001 to 200,000,000
	☐

	200,000,001 to 400,000,000
	☐

	400,000,001 to 800,000,000
	☐

	Above 800,000,000
	☐


5. Human resources.
	Category.
	Number.

	Full-time staff.
	

	Part-time staff.
	

	Freelancers, other support staff or short-term contracts.
	

	Interns or other volunteers.
	


6. Experience with smallholder farmers and project results/ achievements (20 points).
( Definition of Target Smallholder Farmers:
Smallholder farmers are poor, economically vulnerable rural households that farm 0.5 to 3 acres and depend mainly on farming for their livelihoods. The project will prioritise the active poor: households below Uganda’s national poverty line of about UGX 3,663 per person per day (roughly UGX 109,890 per person per month, 2023/24 measure). These households are willing and able to farm but lack the assets, inputs, finance and market access to improve their incomes. Priority goes to women, youth and households with few alternative income sources.)

List up to three relevant projects from the last five years. Maximum 250 words in total, excluding the table.
	Project and donor
	Location and years and budget.
	Farmers reached
	Key results (Please describe the key outcomes and changes achieved through the project, including measurable improvements in farmers’ yields, incomes, productivity, market access, or other relevant results
	Referee (name, contact)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




7.  Reach and implementation plan (12 points).
Explain how you will identify and mobilise 250 farmers and organise them into 10 groups; select and engage lead farmers; establish and support Stay Champion groups; deliver farmer training; establish demonstration plots; and undertake tree planting. Describe how you will host at least two irrigation demonstrations and ensure that soil testing is conducted in time for the first planting season, with results disseminated to farmers and used to inform crop selection, soil management and fertiliser application. Also explain how you will sustain farmer practices, lead farmer support and group activities beyond the project period.
	



Work plan (add rows as needed).
	Activity
	Timing
	Responsible
	Expected output

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



8. Market linkages (8 points).
Maximum 250 words. Name your current or potential buyers, indicate the volumes handled in recent seasons, and describe your experience in marketing planning, including market assessment, buyer identification, price negotiation and sales planning. Explain how you will organise collective bulking, sales and post-harvest handling to meet buyer requirements and improve market access for participating farmers.
	



9. Governance and financial management (20 points).
Maximum 250 words. Describe board oversight, accounting and bookkeeping, internal controls, procurement (including three competitive quotations), and how project funds and records will be controlled.
	



10. Repayment record and payback approach (15 points).
Maximum 200 words. Describe how you will collect repayment of seeds, tarpaulins and part of soil testing over two seasons, and how you will track it.
	



	Previous loan or input-credit programme
	Amount (UGX)
	Share repaid (%)
	Year

	
	
	
	

	
	
	
	



11. Team, monitoring and reporting (15 points).
Maximum 200 words, plus the team table. Cover farm books, Kobo data entry, quarterly financial and narrative reports. Attach short CVs as annexes.
	



	Role
	Name
	Relevant qualification and experience
	Time on project (%)

	Executive Director
	
	
	

	Accountant
	
	
	

	Project Officer 1
	
	
	

	Project Officer 2
	
	
	

	M&E officer or designate.
	
	
	



12. Gender and inclusion (5 points).
Maximum 150 words. Explain how you will reach at least 40% women, support their participation in group decisions, and prevent and respond to gender-based violence.
	



13. Main risks (5 points).
	Risk
	Likely effect
	Mitigation

	1.
	
	

	2.
	
	

	3.
	
	



14. Budget estimate and own contribution.
The estimated budget is approximately UGX 110 million per selected SE. This excludes centrally soil testing and agricultural inputs. The final budget and disbursement plan will be agreed with each selected SE through the MoU, subject to approval and possible adjustments. This section is not scored.
	I have read Section 4.2 of the call (what funding will cover) and accept that PO and accountant salaries receive a contribution only, and that no other staff salaries are covered.
	Yes / No

	Own contribution the organisation can offer (cash or in kind, optional)
	

	Any cost factors in your area that LATEK should know about (maximum 50 words)
	



.15. Declaration and annex checklist.
I confirm that the information in this application is true and complete, that the organisation has no conflict of interest in this selection process, and that no payment or gift has been or will be offered to anyone involved in the process. I understand that the process is free of charge.
Name: ____________________________   Position: ____________________   Signature: ________________   Date: __________
Annexes attached (tick):
☐  Registration certificate and operating permit.
☐  Constitution and list of board members.
☐  Audited or reviewed accounts, at least three  financial years.
☐Annual reports (last 3 years).
☐Any impact or M&E report which supports your indications on project achievements/results
☐   Organisation chart and CVs of key staff.
☐  Two reference letters from institutions that have previously worked with the applicant, confirming their track record, reliability, implementation capacity, and ability to deliver results☐  Signed declaration (above).

2

image1.png
stay
/’CAND‘

Latek Stay Alliance Uganda
P.O. Bos 124257,

Central Zone B~ Busega, Rubaga Division,
Kampala, Uganda

Tel: +256 734920968

e-mail: info@stay-alfiance -uganda.org





