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 6th July/2026.
TECHNICAL PROPOSAL TEMPLATE.
Climate Resilience Feasibility Study for Future Organic Cereals and Legumes Programming.
1. Cover Page.
	Assignment Title.
	Climate Resilience Feasibility Study for Future Organic Cereals and Legumes Programming

	Applicant Name.
	 

	Consulting Firm.
	 

	Lead Consultant.
	 

	Postal Address.
	 

	Telephone.
	 

	Email.
	 



2. Understanding of the Assignment.
The Organic Cereals Programme and its sustainability pathway.
The climate risks affecting smallholder organic cereal and legume farmers.
The purpose and objectives of the assignment.
Drought resilience, irrigation, agricultural insurance, water management and harvesting, and climate advisory services.
Expected outputs and support to future programme design.
3. Proposed Methodology and Technical Approach.
3.1 Desk Review.
Describe the documents, policies, reports and literature to be reviewed.
3.2 Stakeholder Consultation and Data Collection.
Describe your proposed approach for:
· Stakeholder identification and engagement. 
· Key Informant Interviews (KIIs). 
· Focus Group Discussions (FGDs). 
· Sampling strategy. 
· Data collection methods. 
· Collection and analysis of sex-disaggregated data. 
· Inclusion of women and youth. 
· Data quality assurance measures. 
3.3 Intervention Assessment, Comparison and Prioritisation.
Describe how intervention options will be:
· Assessed against the agreed evaluation criteria. 
· Compared using the proposed analytical framework. 
· Ranked and prioritised. 
· Evaluated for opportunities, constraints, costs, risks, adoption considerations, expected impacts, and implementation requirements. 
Intervention Assessment Framework.
	Assessment Criterion
	Proposed Assessment Approach.

	Climate resilience impact.
	


	Farmer adoption and accessibility.
	 

	Financial viability and affordability.
	 

	Productivity and income impact.
	 

	Operational practicality.
	 

	Scalability and sustainability.
	 



3.4 Validation of Findings.
Describe how preliminary findings and recommendations will be validated with Latek Stay Alliance Uganda and other stakeholders, and how stakeholder feedback will be incorporated into the Final Report.
4. Work Plan and Implementation Schedule.
	Activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	 
	 
	 
	 
	 
	 
	 
	 
	 


5. Proposed Team Composition.
	Name
	Position.
	Responsibilities.
	Level of Effort.

	 

	 
	 
	 

	 

	 
	 
	 



8. Relevant Experience.
	Client
	Assignment.
	Country.
	Duration.
	Value.
	Reference.

	 
	 
	 
	 
	 
	 



9. Risks and Mitigation Measures.
	Risk
	Likelihood
	Impact
	Mitigation

	 
	 
	 
	 


10. Assumptions,
State any assumptions underpinning the proposed methodology and work plan.
11. Annexes.
CVs.
Company profile.
References.
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